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CASE STUDY 

Customer:  Social Security Administration 
 
Location: Rocky Mountain Region, Region 8 
Job Function: Integrated Work Station/ Local Area Network 
(IWS/LAN) Installations at Social Security Administration (SSA) 
Locations 
 
Contract Value: $433,494  
Contract Period: December 1999 – December 2002 
 
Overview:  
In a continuing effort to provide the Social Security Administration (SSA) the most 
efficient and cost effective communication network. SMF provides the repair and 
installation of the Integrated Work Station/ Local Area Network (IWS/LAN) at 
several SSA offices located in the Rocky Mountain region SMF complied a complete 
menu of network products and services. This menu allows SSA or General Service 
Administration (GSA) who manages the repair and installation of the IWS/LAN. 

SMF was required to furnish, install, terminate and test EMT conduit and CAT 5 data 
cable for the backbone extensions at Loveland, Greeley, Ft. Morgan, Rock Springs, 
Durango, Ft. Collins, and Cheyenne. The SSA had 2 potential problems to overcome. 
First, the SSA had a very tight budget and needed to keep the cost for the backbone 
extensions under $2500.00 per site. Second, the SSA needed to have the work 
completed as soon as possible. SMF was able to keep the costs low enough to fit the 
SSA office’s tight budget as well as complete the work quickly and efficiently.    

SMF has completed the IWS/LAN installation at the Denver Field Office.  SMF was 
contracted to add panels as well as IG circuits and IWS/LAN drops for the printers at 
the Denver Field Office.  During the installation at the Denver Field Office, the SSA 
decided they needed additional items installed and SMF added the additions without 
any delays to the overall effort. Once the work was completed at the Denver Field 
Office, the cost totaled  $141,500.00. 

SMF also installed Type 1A cable, added new duplexes and ceiling boxes at the 
Denver DCM.  Half way through the install being performed at the Denver DCM, it 
was realized that feeder conduit and wire needed to be changed from Panel HC2-1 to 
Panel G at the Denver DCM.  SMF was able to make the change to the initial 
requirement for the Denver DCM without causing any delays to the overall effort.  

SMF has also successfully completed work at other SSA office locations including 
the Denver Federal Center Training Room and the Denver OHA Building. SMF has 
just begun construction at the Littleton, Colorado SSA office. At the Littleton office 
we are currently preparing for the installation of underground conduit for the phone 
system to phone pedestal, changing the duplex receptacles to IG receptacles, 
disconnect of the furniture feeds, removal of the IWS/LAN cables and telephone 
cables and the addition of two IWS/LAN drops. SMF anticipates that the construction 
will be completed by March of 2001 


